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6.5 IQAC

(Enabled Empowerment)

Vision of the College:

Empowerment of Women

Reaponding to

changing social Creating an

realities inclusive soclety

Focus on Meaningful

wWomen's education with
problems and social relevance
perspectives and orientation

Multidisciplinary Community
academic Research
COUrses Projects

Benchmarks:

¢ Review and reform ONE student-facilitation process a year.

e Technology-enabled and transparent teaching and assessment
processes.
Introduction of self evaluation in teachers’ performance appraisal.
Collaborative and enriching learning process.

o Student friendly Campus environment.



Mission and Core Values:

Contributing to National Development:

By Providing Women Access to Higher Education

Fostering Global Competencies among Students:
Courses for women to meet the changing socio economic needs
Inculcating a Value System among Students:

Courses Focusing on human values and purposeful social
responsibility

Promoting the Use of Technology:
Enhancing Use of Technology in Teaching-Learning
Quest for Excellence:

“Quality in every Activity” is our Mission



IQAC Constitution




Quality Initiatives:

New Academic Programme
Introduced

Designing of Curricula: CBCS
Workshop

Introduced “MOOCs” (SWAYAM)

Research Conferences /
AVISHKAR

CAP for College-Level examination

Online assessment method

Feedback and performance
appraisal

Research Paper Competition
Campus to Corporate Internships

Lectures on IPR

Memorandum of Understanding
MOUs

Equipments and Teaching Aids
purchased

Google classroom as LMS

Skills Enhancement Initiatives

Collaboration for Progression and
Placement

On-Line alumni registration

Committee Form of Organisation

Academic and Administrative Audit
Workshops to Admin Staff

FDP

Medical Check-Up and Student-Welfare

Green Audit

NIRF

Structural Audit

Fire Audit

Electric and Energy Audit
Infrastructure Facilities to Divyang



Overall Plan:
With a view to streamlining the procedures with the NAAC assessment and accreditation
process, the IQAC of the College proposes following Overall Development Plan:

Sr. No. | Focus Area Strategy and Plan

1 Student-Support Student-Centric processes:
Admission

Internal assessment

Google classrooms as LMS
Bridge and Remedial Courses
Grievance Cell

2 Teaching-Learning Enhanced Effectiveness of Content-Delivery:
Effective use of available technological support
Student-friendly teaching-learning methods

3 Teacher-Performanc | Career Advancement and Technology Enabled

e Teaching:

Mentoring to students with rural background and first
generation learners

Boosting research activity as a tool of
teacher-motivation

Encouraging teachers to participate in FDPs,
workshops, and other skills improvement programmes

4 Infrastructure Safe, Secure and Divyang Friendly Atmosphere:
Ramps

Wheelchair

Magazine

Scribes and Audio Study Material

5 Other Enabling Administrative Staff for E-Governance:
Encouraging non-teaching staff members to
participate in workshops, and other skills
improvement programmes




Systems Strengthened:

Academic Calendar
and Course Outlines

Admission

Mentoring

Policies:

Sr. Policies

1 Examination policy 2019 20

2 Internal Complaints Policy

3 Internship Policy

4 Mentoring system 18-19

5 Placement Policy

6 Policy for Earn While You Learn

7 Procedures and policies for maintaining and utilizing physical,
academic and support facilities




Codes Introduced:

Student-Handbook

=l Handbook of Code of Conduct

md Academic Code of Conduct

— B RE IS

Standardisation of Documentation and Reporting:

Records of Meetings

Records of programmes and events organized
NAAC digital documentation

NAAC compliances

Focus Areas as per first meeting after Il assessment:

e Ciriterion Il and V

Attainment of Course Outcomes (Cos) :
Direct Method (Performance in Assessments) + Indirect Method (Exit Surveys)

Learning Outcomes:
AAA: Academic and Administrative Audit
o  Green Initiatives
e Code of Conducts
e Student-Handbook

o Usage of ICT and E-Learning Resources

e Career Education Centre



Proposed Five-Year Plan of IQAC:

Froposed fire year plan by DOAC for NAAC 3xd cycle

Criterion| FKeconuonweend s tiomns by Prop osed plan by At the tove Five Year plano £ the CoXlepe
NAAC ICAC ofNAAC
2015-18 2018-17 2017-18 2018-19 2015-20
1 Coly ¢ anventional Three Prafessianal 3 3 3 3 3 3
Caurses Caurses ave ranby the
Callege
2 Heed to shengthen $kill |Add an courses TATA TALLY EEP|TALLY TALLY TALLY TALLY
Development 12th S4d 12th S4d JSaft Skall |2 5aft Skall 25aft Skill 25aftSkill
Programmes 1 Brain 1 BrinGym |1 Brain Gym |1 Brain Gym
Gym
Faor Enghsh Prafeciency Spaken Spaken Spaken
Exnglish (Basic, |Enzhsh English
Intermediate) |(Basic, {Basic,
Intermediate |Intermediate
and Advance)|and Advance)
5 hart term coures g Days GET g Dayr a Dayx
wrarkshop warkshop on [waorkshopan
Literacy Literacy
GYM/ Yaza GYMiYaza |GYMSVaza
Inswactor Insractor Insyactor
Centre for Campetitive  |Yes, for Yes, for Yes, for Yes, for TP C | Ves, for Yes, far
examinations TP5C and UP5C and UPiC and |and MPSC, TPSC and UPSC and
MMPECYes, |BPRC MPEC alang writh MPEC, along |MP5C, alang
for TP C batch for writh batch far|with batch for
and MPEC Banking and Banking and |Banking and
Insurance Insurance Invurance
Laguage Lab for Englivh ¥es Thlivation T tilix ation TUtlixation
Use af ICT in Teaching- |Encouragement traiming (PPT: PPTs = hbrary Uiz af Goagle |FKnmrledze Frnawledze
1z azming ta teachezs Dac farclass  |shanng using |sharang uring
te st sacial media |social media
Meamunng Learming Und exstanung different “Warkshop |Implementaho (Implemetatio |Implemetabon)
Cuteame Wrays ok ok
3 Feseawh Facilities Llinar, hlajar, Encourage -08 m-12
Conference paperr oi-15 I-g7
Pub icabions Shauld plan Intermabional |Caonference |Confernce Canference Canference
Jourmal with |Procedings |Pracedings Pracedings Pracedings
ST and with IEBH  [with LB and |with IEBH with IS BH
Impact and 3tadent |[Stadent Led & |and Student |and 3 tadent
Factar Led e Joummal Envich, |Led e Journal (Led e Jourmnal
Jmamal Interdiyciplinay | Envich, Ennich,
Exnrich ¥ peer Interd 1sciphin |Interdisciphna
revievred e ary peer Ty peser
joummal far revievwead & reviewed e
staff journal far journal far
ataff staff
Far Canvaltancy Formal Mentonng Informal Informal Informal Formal amd Foxmal amd
Consultaney |Canvultancy |and nformal nformal
intradue ion|
of Farmal
Mentorin
Industry and Inshiuhonal | Heed ta be develaped TATA Callze af TATA
Linkages Accountancy |5 bive and
Barclev
o formal Malls Discussion with higher |[Ha Wa Wa
authovities
4 Smart Classxmam Heed ta be developed 1 1 1(Heed ta add
tra
5 Fecard af 5 tadent Syrtem tabe develaped formaton |Heed to callect|Hesd ta Heed ta
Praogressian af inforration callect callect
“Ahate A pp infaorraton | information
Group
a Financial Audit Lxue af the Tmiversiby
7 “Water Harveshng Discussed the e with Dnp Imgahon |5 alar Lizhis
Building Supervisar

Cur features at o plance

Examination Eeforms for Intemnal tests

Feedback mechaniym

Stadytour
TUGC Grants far Travel

Grant from ICE 5 F for Canference

Farmal Me ntaonng
Parhcipation in 5 eminars

and CanferEnces

Campu, Gea, Prycholagy, Eca Fast

Sthady Cocle and stadent
e Hbravy

Language Lab

E=xhib ibhans af BV A
Klurical programmes
Saocial Suppar Chub
Placement and ESD

led & jourmal

Braim Gym for 5 taff and 5 tadents



Report of Activities:

Dates Title of the Title of the No. of participants
(from-to) professional administrative training
(DD-MM-YY development program organised for
YY) program organised non-teaching staff
for teaching staff
27/10/2015 Workshop on Recent 22
Changes in API by
Dr. C. N. Rawal
12/12/2015 One Day workshop on 20
Research
Methodology
25 to Six Day FDP on
30/04/2016 "Endeavour for
Pedagogical
Innovations"
15to 18 workshop on 36
October 2016 | Examination Reforms
regarding Internal
Assessment,
Preparation of
Question Banks and
MCQs
25.04.2017 One Day FDP on One Day FDP on 37
Managing Stress and | Managing Stress and
emotions and Time emotions and Time
Management and 5S | Management and 5S
2.05.2017 One Day Orientation 32
Programme on "UGC
4th Amenment"
12.09.2017 One day workshop on | One day workshop on 4
Exam Activities Exam Activities
13.01.2018 One day workshop on 2
e-suvidha
24.08.2018 One day workshop on 2
FY Exam
19.10.18 to PMMM NMTT 14
3.11.18 Workshop on LOs M
Mode
09.12.2019 One day outdoor One day outdoor 20

workshop on stress
management and ICT
in administration

workshop on stress

management and ICT in

administration




Annexure:

Quarterly Calendar of NAAC Tasks:

Quarters
Criterlon Teacher Description 18- 18-
Sr. No. Keay Aspect In-Charge of Task Apr Jul
Preparation of
Annuallist of
123 Add-On Courses courses
Preparation of
Value Addition Annuallist of
132 Courses courses
Preparation of
133 Field Visits Schedule
Preparation of
Intemship Schedule
14.1 Feedbacks
collection of
Teachers Feedback
I collection of
Employers Feedback
collection of
Alumni Feedback
collection of
Parents Feedback
Action Taken
Teachers Report
Action Taken
Employers Report
Action Taken
Alumni Eeport
Action Taken
Farents Eeport

NAAC Compliances Departmental Yearly Plan:

Particulars

Name

18-Jun

Alumni Aszociation

DrMadhaviEKulkarmi

Smt VasantiJoshi

Extension and Environment
Protection Activities

Mr Ashok Eokate

Dr. MadhaviEulkarni

Parent-Teachers Associations

Smt VasantiJoshi

DrMadhaviEulkami

Mentoring

Zmt VasantiJoshi

DrMadhaviKulkami

Student Exchange, Internship

DrMadhaviKulkami

Dr 8mita Deshpande

Feed Back

DrMadhaviEulkami

Dr 3mita Deshpande




