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COURSE SYLLABUS 

Semester: III 

3.3   Major 

 

Course Title Production Planning and Management 

Course Credits 2  

Course Outcomes After going through the course, learners will be able to  

 Develop a foundational understanding of production planning and 

management. 

 Equip students with practical skills for managing production processes in 

businesses. 

 Introduce tools and techniques for efficient resource utilization. 

 Connect theoretical concepts with real-world applications in the 

commerce field. 

Module 1 (Credit 1)                  Introduction to Production Planning 

 

Learning Outcomes 

 

After learning the module, learners will be able to  

 Understand the concept and importance of production planning. 

 Differentiate between various types of production systems. 

Content Outline 1.1 Definition, objectives, and significance. 

1.2 Scope of production planning in commerce 
1.3 Types of Production Systems- Job production, batch production, and 

mass production. 

1.4 Choosing the appropriate production system for a business 

1.5 Capacity Planning - Concept and importance of capacity utilization. 
1.6 Tools for capacity planning - Resource Allocation and Scheduling 

1.7 Key factors in resource allocation. 

1.8 Basic concepts of production scheduling and prioritization 

Module 2 (Credit 1)            Production Management 

Learning Outcomes 
 

After learning the module, learners will be able to  

 Familiarize with essential tools for managing production processes 

 Improve efficiency and reduce waste in production. 

Content Outline 2.1 Role of a production manager. 

2.2 Key functions in production management 

2.3 Lean Production and Waste Reduction- Principles of lean 

manufacturing. 

2.4 Identifying and minimizing waste 

2.5 Inventory Management -Types of inventories and their importance. 

Practical Problems on Inventory management 

2.6 Inventory control methods (e.g., ABC analysis, EOQ model). 

2.7 Quality Management -Importance of quality in production. 

2.8 Basic concepts of quality control (e.g., Total Quality Management, Six 

Sigma). 

 

 

Activities towards Comprehensive Continuous Evaluation (CCE) 

Internal – NIL 
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External – 50 Marks 
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